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“We provide reliable and comprehensive services to our
costumers. Our team brings decades of experience in
repairing aircraft components made of sheet metal and
composite structures. We deliver practical, customized
repair solutions tailored to each customer’s
requirements. Whether in our workshop, at the
customer’s site, or directly on the aircraft, our mobile
experts are ready when needed.”

mailto:dieter.krah@heico.de


SERVING OUR CUSTOMERS 
SINCE 25 YEARS.

Flight Controls:
• Flaps
• Slats
• Spoilers
• Ailerons
• Elevators
• Rudders
• Leading Edges
• Trailing Edges
• Fairings

Cabin:
• Galley
• Seating
• Interior

Radomes

Fuselage:
• Landing Gear Doors
• Access Doors
• Structure

Nacelles:
• Reversers
• Intakes
• Cowlings



COMMITING TO EXCELLENCE.

5800+ P/N on Capability List

4500 m² Shopfloor

4600+ Successful Projects

+170 % FTE Capacity in 6 yrs

2018 2026

22

60+*

2018 2026

1000+ Projects / yr

240

1200+*

HEICO Integrated Component and Logistics Services

8500 m² P-145 Warehouse

+ 5000 m² in Construction 



STRENGTHENING OUR 
PARTNERSHIP WITH EXPERTISE.

Structure
Repair Shop

Inhouse & 
On-Wing

NDT-Services

Certified Project 
Managers

Part 21 J 
Partner

Network

Mobile Repair 
Shop

EASA, FAA, 
CAA UK 
Part-145 
Approval

Composite 
Repair Shop

International 
Logistics 
Network

Experienced 
Engineers & 

Certifying Staff

Special Repair & 
Equipment 

Services



DELIVERING AT ONE PLACE.

Staffing 
build-up

Inspection

Handling Repair

Dangerous 
Goods

CNC 
Manufacturing

Process
International 

Logistics 
Network

INTERNATIONAL 
SERVICE CENTER 
LEJ

4500 m² Shopfloor 
8500 m² Warehouse
+5000 m² in Construction

HEICO Integrated 
Component and Logistics 
Services



YOUR COMPONENT IS IN EXPERT HANDS THROUGHOUT 
THE ENTIRE MAINTENANCE PROCESS.

RECEIVING OF COMPONENT 
AT OUR LOGISTICS CENTRE.

▪ Unloading the component 
from the transport vehicle

▪ Removing the component 
from the transport box

▪ Review of documents / 
name plate

▪ Visual inspection for 
transport damage

▪ Registering the component 
into HEICO inventory system

▪ Handover the component to 
Operation 

PRODUCTION - INSPECTION

Cleaning of component – as required

Inspection of the component acc. CMM, AMM, SRM…

▪ Disassembly - as required

▪ Visual inspection for damages, missing parts, surface protection… 

▪ Tap test at all composite materials

▪ Assessment of AD / SB status

▪ NDT Inspection - as required

▪ Assembly – as required

▪ Functional test - as required

▪ Preparation of an inspection report

▪ all findings / damages including pictures

▪ all required repairs including repair reference

▪ all required Materials above $1.500,00 per single item

▪ all measures to be coordinated with the OEM / Part 21-J

Preparing Repair Quotation for customer approval.

PRODUCTION - REPAIR

After the customer has approved the 
repair quotation – we start with:

▪ Ordering all necessary materials.

▪ Contact the respective OEM / Part 

21-J partners to coordinate the 

repair.

▪ Start with required repairs

▪ Painting - as required

▪ Preparation of the repair report 

including all documents, images, 

and details

▪ Final inspection (quality, 

completeness, documentation) 

prior to delivery / storage

Hand Over to the Logistics centre

The effort required and the turnaround time (TAT), among other factors, are dependent on the condition of the component(s), material availability, inspection findings, and the 
scope of repair required. The final repair cost and delivery schedule can therefore only be confirmed following inspection and evaluation of the component(s).



Our experience in the 
field of nacelles

Our experience in the field of nacelles is 
extensive and diverse – are…

▪ CFM56-5A/-5B
▪ V2500-A5
▪ LEAP-1A
▪ CF6-80A/C2
▪ PW2000 / PW4000
▪ Trent 700
▪ RB211-535
▪ GE90-110B/-115B



Special Repairs & Equipment

Welding procedures for engine heat blankets.

Available autoclave for aerospace components

CNC machining of composite aerospace components



LOGISTIC / STORAGE SERVICES

Supply chain disruption, maintenance delays and AOG events 
put increasing pressure on aviation operations.

Operating 24/7, our team provides the speed, flexibility and 
expertise needed to protect operational performance and 
minimise costly downtime.

*planned

HEICO - your partner in time-critical aerospace logistics



AVAILABLE FLIGHT CONTROLS AT 
OUR FACILITY

GE90 Thrust Reverser

1 Set (RH + LH)

A330 Flight Controls

30+ components

A320 Flight Controls

50+ components

The following shipsets have been announced and are currently in transit.

A320 Flight Controls

6 ship-set 
(equal to 120+ components)

A330 neo / ceo Flight Controls

2 ship-set 
(equal to 60+ components)



Procurement and financing 
solutions.

For customers under long-term service 
agreements, we offer tailored procurement 
and financing solutions.



Staffing build-up, qualification, 
training & employee development

HEICO is implementing a continuous 
professional development program in 
cooperation with accredited training providers 
to ensure the ongoing qualification and 
development of its employees.



CONTACT US
LOOKING FORWARD TO GET IN TOUCH …

Copyright © 2026 HEICO Aircraft Maintenance GmbH

International Service Center Leipzig:
HEICO Aircraft Maintenance GmbH
Hans-Wittwer-Straße 11
04435 Schkeuditz

Telefon: 034205 / 2249 - 10
E-Mail: structures@heicoaircraft.de

Ein Bild, das Logo, Grafiken, Schrift, Symbol enthält.

Automatisch generierte Beschreibung

Follow us on 

https://www.linkedin.com/company/heico-aircraft-maintenance/posts/?feedView=all
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